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Presentation

This course provides an experience, to develop your knowledge of entrepreneurship. It's
dynamic and highly engaging. It's interesting and current. It's challenging and exciting.
And it's designed to be relevant to your career - no matter where it may take you and
whether or not you want to become an entrepreneur.

This course aims at providing future researchers with some basic knowledge about
business plans/project management, with specific emphasis on proper design and
implementation of research projects. Additionally, attention is given to aspects related
to the use of research results after the project is finished as a key topic for ensuring long-
term financing and expansion of the researchers' career.

Associated skills
General:

¢ Demonstrate understanding of and ability to apply fundamental knowledge and skills
related to the creative, innovative and entrepreneurial experience.
e Encourage creative thinking in developing a business idea.

Specific:

e Recognize and demonstrate the attitudes, behaviors and personal characteristics
required of successful entrepreneurs

Explore and reflect upon your own entrepreneurial attitudes, behaviors and personal
characteristics.

Know the keys to increase probability of success in global businesses.

Create an appropriate business model.

Develop a well-presented business plan that is feasible for the student.

Articulate an effective elevator pitches to gain support for the venture.



Learning outcomes

This course aims at providing future researchers with some basic knowledge about
business plans/project management, with specific emphasis on proper design and
implementation of research projects. Additionally, attention is given to aspects related to
the use of research results after the project is finished as a key topic for ensuring long-

term financing and expansion of the researchers' career.

Contents

Introduction to entrepreneurship
Innovation & Creativity
Practicing Entrepreneurship
Social Entrepreneurship

Transfer of knowledge generated by research centers to companies and

entrepreneurs

Define the Problem

Gaining Empathy Observations, Insights, & Interviewing
Customer Segments

Value Propositions

Channels & Customer Relationships

Key Resources, Key Activities, Key Partners, and Costs
Co-Founders, Key Employees, Boards, and Funding
Business Model Innovation

Business Plan

Common mistakes in a business plan

Establishing a personal brand: how to sell my business idea

Making a successful pitch elevator
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Teaching Methods

This is a distance-learning program of 23 weeks, consisting of auto-learning activities
and video streaming master classes. Students will develop a business plan for an
innovative business idea at the end of the program.

The course is fully on-line and there isn't any session scheduled. You will do the activities
by yourself at your convenience.

Evaluation

The evaluation of the project is divided as follows:
. Idea Generation: 40%

. Business Plan: 50%

. Video elevator pitch 10%

Projects will be carried out in groups of three or four students and a minimum grade of
5/10 will be necessary, in both the project and the presentation of the elevator pitch, to
pass the subject.
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